[image: image13.png]



 Meldrum Academy

Behaviour

Management







	CONTENTS

	PAGE

	Introduction


	2

	Aims


	3

	Expectations


	3

	How do we use the 5 Expectations?


	4

	How do we promote positive behaviour?


	5

	The Behaviour Record


	6

	Behaviour Tables

	7 

	Managing Behaviour in the Faculty/Department


	8

	When pupils are not in class


	9

	Travelling to and from school


	9

	Choices and consequences


	10

	Cause for Concern  Letter (Level 3) 

	11

	Cause for Concern  Letter (Level 3) 

Reply Slip

	12

	Central Management Detention


	13

	What Can You Do?


	14

	Finally………
	15



INTRODUCTION

This booklet aims to provide you with key information about our behaviour management policy and procedures. We believe it is important that all parents and carers are aware of the ways in which we promote good behaviour with all pupils.

The ways in which you can work with us to promote and encourage good behaviour are also explained in this booklet. We believe that partnership between home and school is essential to ensure that pupils gain maximum benefit from their time at Meldrum Academy and we aim to have a school community where high standards of behaviour are the norm. There is a strong connection between behaviour and learning. Good behaviour supports better learning. 

We aim to have a school community where high standards of behaviour are the norm. There is a clear connection between behaviour and learning. Good behaviour supports better learning. 

An atmosphere of good relationships and an ethos of positive behaviour benefits everyone –

· Pupils enjoy school and make progress in achieving their potential.

· Teachers can focus on teaching and learning and helping pupils with their course work.

· Parents and carers can be confident that the school is a safe and supportive environment where all pupils have the opportunity to do their best.

We hope that you will find this booklet informative and useful. 
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AIMS 
The main aims of the school’s behaviour management policy are –

· To ensure that all pupils have the opportunity to learn in the best possible circumstances

· To ensure that the school is a safe and pleasant place for everyone at all times

MELDRUM ACADEMY’S EXPECTATIONS

In order to encourage and promote positive behaviour the school has established the 5 Expectations below.

1. Try your best

2. Show respect

3. Be prepared and be punctual

4. Be a good listener

5. Act safely

These 5 Expectations describe how the school expects everyone to behave. 

HOW DO WE USE THE 5 EXPECTATIONS?

Our main purpose is to enable pupils to learn. Naturally this includes learning to be successful in tests and exams but it also includes learning in many other ways. Pupils develop academic, social, practical and many other skills and knowledge while at school.  Meldrum Academy aims to prepare pupils for life in the widest possible sense.

We believe that to do this it is important to set Positive Expectations for pupil behaviour rather than have a lengthy list of ‘don’t do’ rules.  Our aim is to have a school ethos where an atmosphere of good relationships predominate.

If each individual respects the 5 Expectations and accepts personal responsibility for their behaviour then this ensures that pupils and staff can work together successfully. 

Pupils are regularly reminded about the Expectations in classroom situations and through assemblies. In addition Expectations posters are displayed in every classroom and elsewhere throughout the school building.

We hope that you will support our aim of ensuring that high standards of behaviour are the norm. We would appreciate your cooperation in ensuring that our pupils respect the school’s Expectations. 

The ways in which we encourage positive behaviour and manage unacceptable behaviour are explained on the following pages.
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HOW DO WE PROMOTE POSITIVE BEHAVIOUR?

The vast majority of pupils respect the 5 Expectations by behaving and working well. It is important that this is recognised. In order to do this the school has established ways of recognising and rewarding good or positive behaviour. We believe that this is as important as dealing with unacceptable behaviour.

There are two ways in which positive behaviour is recognised.

1. Routine or informal recognition

We all feel good when we are told we have ‘done well’. Teachers like to be able to recognise the good behaviour and hard work of pupils and will acknowledge this in various ways e.g. through informal comments made directly to pupils or noted on written work and by writing comments in pupil planners or the annual reports that you receive.

Informal recognition of good behaviour is a very important part of routine in all classes.

2. Merit Stamp system (with S1 and S2 pupils)

This system is used throughout the school with S1 and S2 pupils to recognise positive behaviour. The working of the system is very simple.

· Each pupil is issued with a Merit Stamp card. This has space for up to twenty Merit Stamps.

· Each teacher has a personalised ‘Merit Stamper’. This is basically a rubber stamp bearing the teacher’s name, a positive comment and a logo.

· Every department or faculty in the school has agreed criteria for the award of Merit Stamps. These criteria include factors such as how many periods per week classes attend the subject and the nature of the course work e.g. is it practical or non-practical.

· Teachers use their Merit Stamper to award pupils individual Merit Stamps at regular times during the school year.

· When your son or daughter’s Merit Stamp card is full you will receive a formal letter from his or her Pastoral Care teacher that recognises this achievement.

THE BEHAVIOUR RECORD

Meldrum Academy has been using electronic software called PPMS (Pupil Performance and Monitoring System) for writing reports etc for two years; we have recently started to use it to monitor pupil behaviour.

You will see  from Table 1 on the next page that each part of the school day defaults to one point and from this points can either be added (for good behaviour/positive action) or deducted for misbehaviours.

At any point in time any member of SMT or Pastoral Care can call up a behaviour report for any pupil and get a clear picture of how that pupil has been behaving.  Indeed we will be reviewing behaviour weekly and at the end of each month awarding categories such as ‘pupil of the month’ and ‘class of the month’ for each year group.

We can also call up a behaviour record to assist dialogue that we have with parents/carers regarding specific behavioural issues if they arise.

We are using the electronic system to record positive and negative behaviours and as a result reward not only the very best behaviour but also the pupils who show significant improvement.

In addition to the above, the positive points gained by pupils are converted into house points as part of the annual House identity competition.

BEHAVIOUR TABLE
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Pupil Name:
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08/05/2007
	Morning
	Uniform
	1

	  
	 
	Registration
	1

	 
	 
	Period 1
	1

	 
	 
	Period 2
	1

	 
	 
	Interval
	1

	 
	 
	Period 3
	1

	 
	 
	Period 4
	1

	 
	Afternoon
	Lunch
	1

	 
	 
	Period 5
	1

	 
	 
	Period 6
	1


Pupil Name:
	08/05/2007
	Morning
	Uniform
	

	 
	 
	Registration
	1

	 
	 
	Period 1
	2

	 
	 
	Period 2
	3

	 
	 
	Interval
	1

	 
	 
	Period 3
	1

	 
	 
	Period 4
	3

	 
	Afternoon
	Lunch
	1

	 
	 
	Period 5
	2

	 
	 
	Period 6
	2


Pupil Name:
	08/05/2007
	Morning
	Uniform
	NU

	 
	 
	Registration
	1

	 
	 
	Period 1
	Level 1

	 
	 
	Period 2
	1

	 
	 
	Interval
	1

	 
	 
	Period 3
	Level 3

	 
	 
	Period 4
	1

	 
	Afternoon
	Lunch
	1

	
	
	Period 5
	Level 2

	
	
	Period 6
	1


No pupil can get into ‘negative points’.  The most a pupil can lose is one point for each period.
Below is a flow chart which describes the teachers use of the level system:
Managing Behaviour in the Faculty / Department
Procedures when misbehaviour persists





















WHEN PUPILS ARE NOT IN CLASS

During breaks and lunchtime pupils are free to spend their time in the school building or grounds. 

The ‘5 Expectations’ aim to make the school a pleasant and safe place for everyone at all times so they also apply to pupil behaviour at these social times.

The cafeteria and social areas are very busy areas at break and lunchtime and it is therefore particularly important that everyone cooperates by acting safely and showing respect in these areas at these times.

Pupils may choose to leave the school building and grounds at lunchtime. Should they do this then it is very important that they behave appropriately while outside the school. If your son or daughter leaves the school premises at lunchtime it is important that you are aware that they are your responsibility. 

You will be informed if we become aware of any unacceptable behaviour from your son or daughter while not on the school premises.

TRAVELLING TO AND FROM SCHOOL

All pupils are expected to behave in a safe and sensible manner while on their way to and from school. Again it is particularly important that pupils ‘Act safely’ and ‘Show respect’ to others at these times. 

This applies to those who walk to school as well as those who use school transport.

You will be informed of any specific concerns involving your child that may arise at these times. 
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CHOICES AND CONSEQUENCES

Our Behaviour Management Policy aims to encourage pupils to think of their behaviour as a matter of ‘choice’ and ‘consequence’. We want pupils to realise that they must accept responsibility for how they behave and therefore for the consequences of their behaviour.

· Choosing to behave in a sensible manner which respects the Expectations will have positive consequences e.g. direct praise, rewards for class and pupil of the month in each year group.

· Choosing to behave in an unacceptable manner which does not respect the Expectations will have negative consequences e.g. amendment to behaviour record, letters to parents and Central Management Detention. 

There are posters displayed in all classrooms or teaching areas which are designed to remind pupils of the consequences of choosing to behave well or in a manner which is unacceptable.

We aim to take every opportunity to encourage our pupils to make the right choices about their behaviour.
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Dear Parent/Carer

Name:_________________________________  Class:________________

Cause for Concern Letter to Parents / Carers – Level 3

At Meldrum Academy we believe strongly that education is very much a partnership between pupil, teacher and parents/carers. The purpose of this letter is to give an early warning of concerns that we have over classroom behaviour.  Today your son/daughter behaved in such a way that he/she has been placed at a Level 3 on our class management system.  This involves an amendment being made to their behaviour record.

Clearly I hope that there will be no future repetition of such behaviour and that your son/daughter’s behaviour shows improvement when they are next in my class.  I value your support in working with me to achieve this, and hope that you will take the time to discuss this letter with them at home.

I very much hope that your son/daughter will react positively to our joint efforts and he/she will be able to see that both you and I have his/her best interests at heart.

I would thank you in anticipation of your support and co-operation.

Yours sincerely

Signature of Teacher………………………………Date…………..............................

Name of Teacher………………………………….Department…................................

- 2 -

The Meldrum Academy Expectations that were not met are ticked in the box on the left hand side of sheet.

(
1.
Be prepared and be punctual.

(
2.
Try your best.

(
3.
Act safely.

(
4.
Show respect.

(
5.
Be a good listener.

Space for exemplification if appropriate.

----------------------------------------------------------------------------------------------

PARENT / CARER COMMENT:

Pupil agreement:

I agree that in the future I will make every effort to follow all of the Meldrum Academy Expectations so that both I and the rest of the class can benefit from our education.

Pupil’s Name………………………………………………..  Class …………….

Signature of Pupil…………………………………..…….……………………………...

Signature of Parent / Carer………………………………………………………………

Date………………………...

Please return to me in room………………………...
by………………………………...

A copy of this form will be passed to PT Pastoral Care via the school office.
CENTRAL MANAGEMENT DETENTION

Meldrum Academy has a Central Management Detention (CMD) system in place as a deterrent for pupils who behave inappropriately from time to time.  Principal Teachers of Subject can award one day CMD.  Pastoral Care and SMT can award up to five days.  The amount of CMD awarded would vary depending on the misbehaviour displayed.

Any pupil placed on CMD will have had an information slip sent home to parents to inform them of this and the misbehaviour that occurred.

Meldrum Academy

Central Management Detention Notification Slip

To the Parent / Carer of ______________________________ in registration class __________ has been placed on _________ day(s) Central Management Detention for the following reason:

	Inappropriate behaviour
	Please tick

	Insolence / lack of respect
	

	Not following instructions
	

	Persistent lateness
	

	Fighting
	

	Bullying / Intimidation
	

	Swearing
	

	Vandalism
	

	Litter issues
	

	Not turning up for departmental payback
	

	Truancy
	

	Inappropriate behaviour in classroom
	

	Inappropriate behaviour in corridors 
	

	Inappropriate behaviour in social areas
	

	Inappropriate behaviour in canteen
	

	Other: (Please specify)


Central Management Detention runs each day from 1.00pm to 1.30pm.

Signed: _____________________________SMT / Pastoral Care / PT Curriculum
WHAT CAN YOU DO?

We firmly believe that partnership with you is essential to fully support your child to make progress at school. It is very important that pupils know we are working in partnership.  Your son or daughter’s Pastoral Care teacher is your key contact in the school and will be in touch with you regularly throughout your child’s school career. This will include contact on any behaviour related matters. 

In order to help promote positive behaviour it would be helpful if you could –

· Discuss and reinforce the importance of the school’s 5 Expectations with your son/daughter.

· Ask to see your child’s planner at least once per week and sign it in the space provided. You may also use the planner as a means to communicate in writing with your child’s subject teach

· Praise your son or daughter for trying their best, for work well done and for being enthusiastic and diligent about his/her schoolwork. Praise really does encourage and motivate pupils.

· Contact your son or daughter’s Pastoral Care teacher if you have any concerns about behaviour, progress or any other matter.

· Remind your son or daughter that how they behave is their choice and every choice has a consequence. Join us in encouraging them to make the right choices about their behaviour.
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FINALLY. ...

Our aim is to encourage and promote Positive Behaviour and we are proud of the fact that the vast majority of our pupils regularly behave very well and are a credit to the school. 

We hope that by working together with you and your son or daughter, positive behaviour will be the norm, unacceptable behaviour will be avoided and any concerns that may arise can be resolved quickly and effectively.

We hope you have found this booklet to be informative and useful. Should you have any further queries or questions then please contact either your son or daughter’s Pastoral Care teacher or any member of the Senior Management Team.
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First formal verbal warning





Action:


1. Second formal verbal warning given.


2. Pupil informed they are on level 1 and behaviour


   record modified.


3. Warning that continued misbehaviour will lead to the


   pupil being moved within the class (if practical) .





Level 1





Action:


1. Pupil moved to another location within the classroom (if


   practical) .


2. Behaviour record modified.


3. Warning that continued misbehaviour will lead to a


   letter being sent home 


4. Departmental payback may be given if appropriate.





Level 2





Action:


1. Behaviour letter is sent home by the class teacher. 


2. Behaviour record modified.


3. Warning given that continued misbehaviour will lead to 


   pupil being removed from the class to another classroom


   for the remainder of the lesson.


4. Departmental payback may be given if appropriate.








Level 3





Action:


1. Pupil removed to another area in the Faculty / Department.


2. Behaviour record modified. 


3. Opportunity for Principal Teacher to give Central


   Management Detention.


4. Level 4 letter sent home.


    





Level 4








Removal from the Faculty or Department


 





Level 5
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This table shows how points can be deducted for inappropriate behaviour.  When this occurs (levels 1, 2 and 3 are shown).  A point is deducted for not wearing a school uniform.





This table shows how a pupil’s behaviour record is set up for the start of a day.  Each period, registration, interval and lunchtime is defaulted to one point.  There is an additional point added for uniform.





This table shows how additional points (2 or 3) can be added to a pupil’s behaviour record to reward good behaviour.





TABLE 1





TABLE 2





TABLE 3





Example of Cause for Concern (Level 3) Letter for inappropriate behaviour
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