Meldrum Academy – Parent Council
Wednesday 25th August 2010, 7:15pm.

Present:  Dave Marshall, Elizabeth Duff, Liz Prosser, Andy Travis, Glynis MacColl, Jo Mathewson, Jon Turnbull, Roderic Bruce, Ray Walker, Susan Rennie, Jon Guthrie, Julie Marshall, Alison Bruce.

Apologies: John Loveday

1.Welcome and Introductions

Dave welcomed everybody to the meeting, particularly Glynis MacColl who was attending her first meeting. The role of the parent council was briefly described, and everybody introduced themselves.

2.Approve minutes of the previous meeting

The minutes of the previous meeting were approved, with no corrections made.
3.Status on actions from previous meetings

The 100 club cheques are now up to date for July and August.

4.Correspondence/Upcoming Events

-A note was received about the possibility of having ‘parent council cluster groups’ whereby the parent council would meet with other primary/secondary parent councils.
-It was discussed that March would be an ideal time to meet with the primary councils, as this is when the transition from primary to secondary begins. Andy will contact the feeder primary schools and Fiona Cruickshank (QIO in charge of Parent Partnership) to discuss this possibility (Action AT).  It was agreed that this meeting seems a good idea, and it would hopefully encourage members of primary councils to join the secondary council when their child moves to the Academy.
-The curriculum for excellence would be an ideal issue to discuss, this would hopefully attract parents to the meeting(s). 

-Opportunities to meet other the secondary councils are provided by the Area meetings (North, Central and South). The North meeting would involve North Aberdeenshire schools (Ellon, Inverurie, Mintlaw, Huntly, Peterhead and Fraserburgh). The Annual Parent Council Conference – Saturday 25 September at Meldrum Academy would provide another opportunity to find out about the workings of other parent councils. Jon mentioned that previous ‘ Meldrum parent council clusters’ were successful but this depended upon having the right topic/issue to discuss.
5.Projects/Topics for the PC to work on 2010/2011

At the annual meeting, GLOW and the curriculum for excellence were discussed
The following projects/topics for the new session were discussed:
Dragon’s Den

-Redoing the Dragon’s Den event, Roderic Bruce agreed to help with the publicity. Dave will contact Neil about reusing last year’s posters. (Action DM) Andy will ask S3 pupils to help out (Action AT). Suggested date Wednesday 27 April 2011.

Linkage with the Student Forum

-The parent council and student forum will link, initially through exchange of minutes and then through pupil reps attending the PC. Mella is on the Pupil Forum. (Action AT)
Communication

-The issue of communication was discussed in depth: What and how the  school communicates with parents. We need to develop a parent council representation at parents’ evenings.
-It was mentioned that when the PC communicate they need to know what to say, how to say it and why. Feedback is also important.

-Since Neil has left, the communication group is now Alison and Andy. It was suggested that the communication group should be more involved in the process of communicating, and ensure that the method works.

-The possibility of e-mailing parents, was discussed. Issues include the logistical issue of maintaining an up to date list of e-mail addresses for parents and the issue of some parents not having access to a computer.  The school would rather use ‘Alerts’ set on Glow as an electronic form of communication. In this way the school would post on Glow and the parents would get an email to an address that they update. The school and the Parent Council have in the past sent texts to parents and this has been an effective method of communication.

- Andy will attend a meeting in Peterhead about GLOW and issues connected with parents gaining access to it (Action AT) .The issue of communication will be further discussed at the next meeting when the situation about GLOW is clearer. 

Fundraising

-The pixel competition was a success, and it was agreed to redo this fundraiser but for a shorter time period (Oct-Dec). Andy and Ray will aim to find a painting by the next meeting. (Action AT /RW) 
-Dave will contact previous sponsors of the calendar, to see if they would be willing to contribute again this year. (Action DM)
CEOP Event

-The possibility of reorganising the CEOP (Child Exploitation Online Protection) event was discussed. The publicity of this event will be reviewed. Andy will speak to Dave Martindale about re-organising this event, and arranging a date. (Action AT). 
6.Issues from Parent Members

-Homework was discussed. It was recognised that it is more evident in older year groups S4/6 but that lack of prominence in S1/S2 does not build on good habits established in upper primary classes. The issue of late homework was also raised. The school has a clear homework policy for staff and pupils. Currently, a staff committee is working on the issue of good practice in homework and Liz will give feedback about what is being done at the next meeting (Action LP). Andy confirmed that homework is also a feature of the school’s improvement plan and will be raised with Principal Teachers and the whole staff. The Parent Council staff homework group could hold a meeting if there was a specific issue to look into.

-School Uniform: in response to a query about what is ‘not allowed’ Andy stated that the school has an emphasis on wearing the school colours, and that a ‘shouldn’t wear’ list would become very long. A comment was passed on that the Meldrum community recognised that pupils were looking smart.
-Questions were asked about how the school manage staff absentees. Andy said that if a member of staff is off for more than 3 days, the school try their utmost to get a specialist to cover. However, this can be difficult and the school has changed the timetable in the past to try and overcome the issue. It is the responsibility of principal teachers to provide work for classes.  S1/4 are covered by staff, but S5/6 do not get cover and are expected to work on without direct supervision. 
-The 2 year higher English course was discussed, and the possible advantages and differences between it and the ‘straight’ Int 2 course. Liz said that she would discuss with Mr Gerard  both courses in more depth. Liz mentioned that the school were trying to provide as many different subject combinations in the columns.

7.Head Teacher Update

-Many teaching posts were filled during the summer, and some are still currently being filled . For posts which are still being filled, there is temporary cover in place. There was a large turnover of staff last session, but at present the school is fortunate to have no staff shortages.

-The annual award ceremony was a great success; the entertainment was very much enjoyed and thanks go to Alan Horberry for organising the event.
-Exam Results: attainment in standard grades improved overall. The higher results were also good. A high percentage of students attained one or more advanced higher qualification. The school is offering a wide variety of advanced higher courses. The current HNC programme in engineering is a great success, with the boys attaining very good grades in their highers.

-Andy stated that the aim for Meldrum Academy is for year on year improvement in results.

-The PASS scheme, whereby students who are underperforming are mentored by staff was very successful in raising attainment. As the PASS scheme is for S4 only a related programme is being rolled out to S5/6 so that underperformance in S5/6 is identified early and support is provided.

-Alan Horberry will discuss the results in more depth at a future meeting, when the school has reviewed the statistical breakdown of the results.

-Andy handed out 2 leaflets: ‘A brief introduction to the Meldrum Academy improvement plan’ and ‘A parent’s guide to homework’. He would appreciate comments on their content and style by September 17th. (Action all)
8.AOB

-The starting time of the PC meetings was reviewed, the time will remain at 7:15.

-The dates for this sessions meetings were agreed: 6th October, 1st December, 2nd February, 23rd March, 11th May and the annual meeting at the end of June.

-The Rotary Club are organising a community quiz on the 29th November, there is a £200 prize. The PC will enter a team (Action all) and it was also suggested that pupils going to Gambia may be interested.
- Dave asked if the school would be interested in receiving a presentation about the Udny Community Trust Windmill. Dave is a contact which the school can have with the trust. Andy said the presentation would likely fit into the social subjects part of the curriculum.

-In response to the changes in the Aberdeenshire EL&L Service, Andy stated that Jim Anderson, previously Director of Education in Angus, would be replacing Bruce Robertson from 1st September 2010.
Date of next meeting – 6th October, 7:15pm.
