Minutes of Parent Council Meeting

Wednesday November 26th, 2008


Parent Council Meeting
Meldrum Academy

7:30pm
Present:
Dave Marshall (Chairman), Linda Evans, Jon Guthrie (Vice-Chairman), Owen Ball, Jon Turnbull (Treasurer), Elizabeth Duff, Ian Jackson, Neil Jones, Susan Rennie, Jo Mathewson, Sue Hardwick, Roderic Bruce

Apologies:
Liz Prosser, Alison Bruce

Clerk:


Jessica Turnbull

1)
Welcome and Introductions


Dave Marshall opened the meeting and all present introduced themselves. 
2)
Approve Minutes of Previous Meeting


Minutes amended from 1st October to include Elizabeth Duff and approved.
3)
Status on Actions from Previous Meetings

1)  Members

-    Wilma Geddes - unsure if she has left the council, no reply from her.

Action:  Linda Evans will pass her telephone number to Dave Marshall to contact her.

-    Mike Bidgood felt he didn’t have time to be a member; he will be removed from membership.

2)  Seatbelts


-     Dave Marshall had followed up seatbelt in buses issue with the Authority.

- 
   Everyone was satisfied with the explanation.

-     Dave Marshall confirmed that he had copied Banchory Academy on his explanatory e-mail.

3)  Uniforms


-    Dave Marshall had forwarded previous tender evaluation to the Uniform Group.

-    Agreed that although cheaper, pin-on badges would lead to uniform becoming a “dress code” rather than intended uniform so this idea was rejected.

-   Jon Guthrie suggested that internet companies could be added to bid list.

-    All agreed that more research was needed and that it was an appropriate time to bid or re-negotiate.

Action:  Susan Rennie and Jo Mathewson will form uniform sub-group with two senior pupils and staff (Ian Jackson) representation.  Aim to meet before Christmas.

4)  Blog Refresh


-   Jon Guthrie advised that there was a significant technical enhancement available and the site should be upgraded before amendments made.

-   Noted that School Technology upgrades likely with GLOW and Seemis.

Action:  Jon Guthrie to discuss blog technical upgrade with School.
Action:  Dave Marshall to forward minutes to Sue Edwards to upload minutes on the School website as soon as agreed.
4)
Correspondence/Upcoming Events

· Big questionnaire on Scottish Executive Website on changes to Exams. Two people had sent in personal responses.  

· Change in qualifications has been deferred and will now come into effect in two years (for those now in p.6).
· School PC/PTA Finances - agreed having two accounts is unnecessary .

Action:  Jon Turnbull to draft letter stating we wish to close one account and move money to the other; will send draft letter to Susan Rennie for signature.
5)
Report on Meetings of Homework Group

· New policy in place, letters coming out to parents in the new session re: enhanced focus on planner signing/homework.
· Looking to hold a meeting for the homework group in the new year (not week beginning 19/1/09 as Dave Marshall wishes to attend).
6)
Request for Parent Council Funds

· Letter received from Ann Watson re: netball strip, asking £229.80, everyone agreed this was a valid request.

Action:  money will be taken from Parent Council fund for the netball strip.
· Maths also asking for funds as they are low on money.
· PC needs to know more detail in order to approve.
Action:  Ian Jackson bring letter and discuss at the next meeting.
· Modern languages are struggling to budget for the use of their new software this year, and asking for £200.
Action:  Linda Evans to bring letter and discuss at the next meeting.
· Susan Rennie said we had given away less money than last year.
· About £3000 in total in PC and PTA accounts.
· Agreed next meeting more money will be given away to departments/people.
7)
Fund-raising Activities

· Letter to parents re: fund-raising £10 donations to be drafted.
· Plan to put it out late Feb/March.
· Susan Rennie received PC support re: raffle prize at School Show.
· Help requested for selling raffle tickets.
Action:  Linda Evans will ask senior pupils to sell tickets on school show nights (9th, 10th, 11th Dec).
· Susan Rennie agreed to get prizes and hamper for raffle; hamper similar to last year.
· Linda Evans said that money is getting tighter for extracurricular activities.
· Meldrum should organise a sponsored event like other academies.
· Neil Jones suggested that a console stall selling music, games and DVDs would bring in lots of money.
8)
Organisation of “Dragon’s Den” Event

-    Important to get something out to advertise the event before Christmas.
-    Dragons have been decided.
-    Would like pupils to bring their parents.
[ Note:  a) all project proposals must benefit the school or local community, b) there should be no financial gain for individuals (i.e the profits from any commercial schemes should go to the school) c) teams must specify how much money they are asking for and over what time period they would expect to spend it ]
-    Looking for pupils bringing forward ideas for, for example: start-up costs for a new club or society, buying new or replacement equipment for an existing club or society, environmental projects, sport projects, enterprise projects, education projects.
-    Re: money - idea was 1st prize = £250, 2nd = £150, next 6 = £100.
-    Suggested that it would be better to decide amount once pitches have been made.
-    Agreed that use of electronic voting would include the audience and help the judges decide.
-    Date for event - 23rd February, agreed by all.
Action:  Ian Jackson will organise posters and send them to members soon.
9)
Issues from Parent Members 


1)  School Trips


-    Want priorities to go to S3 pupils who have not previously been on a trip as it’s their last chance to go. Otherwise, some pupils get to go twice when others don’t get to at all.

Action:  Linda Evans will explore what happened and speak to the teachers organising the trips.

-    The possibility of grants for those who couldn’t afford trips was discussed.

-    Ellon S6 pupils fundraise for trips, better than grants as more democratic.

-    Idea of each pupil putting in £10 then adding it up to do something fun.

2)  Mock Interviews


-    Owen Ball asked about dates, not heard anything but happy to help through Rotary if required.

-    Ian Jackson stated that interview practice was being arranged by BP Link coordinator.

-    Asked about interviewing for more interesting jobs (not cleaners, gardeners) .

-    Ian Jackson agreed to look into it.

3)  Satellite Serving Areas


-   Complaints that serving areas in the social areas close too quickly, sometimes as early as 1.20.

-    Linda Evans has spoken to dinner ladies - they say they only pack up once hot food is gone so they can help at the main canteen.

-    Linda Evans will enquire again.

4)  Work Experience 


-    Elizabeth Duff asked about how work experience was organised.

-    Linda Evans explained that if families can organise it then it would be better as the school probably won’t be able to find something that the pupil wants.

-    Work experience is organised through Woodhill House not the school.

-    Pastoral Care will answer any further queries.
10)
Head Teacher Update on Matters of Interest to the Council


-    Andy Travis continues to improve and plans to begin a phased return before Christmas.

-    Very successful In-service day held with Primaries on theme of Literacy.

-    MATV Group presented their DVD film.

-    School raised £1800 for Children in Need.

-    Remembrance wall put up in library, BBC looking to use it.

-    Senior management looking around departments for QA Review.

-    CEOP Awareness Day on Internet protection - agreed that such a thing would be of interest to Parents.

-    Safe Drive Stay Alive was well received, very hard hitting, supported by all.
11)
Date of Next Meeting


28/01/09, at 7.30pm.
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