MELDRUM ACADEMY – SCHOOL BOARD

Thursday 24 August 2006

DRAFT MINUTES

Present:
Jon Turnbull (Chair), Jonathan Guthrie, Jane James, Andrew Sutherland, Ian Jackson (Teacher Representative) Janice Smith (Clerk)


Jonathan Strachan (Head Boy), Ellen Buckland (Head Girl) attended for “Open Evening” part of the meeting.

Apologies:
Mary Fawcett, Owen Ball, Dave Marshall, Wendy Jessamine, 

JT opened the meeting and welcomed everyone back to the new session.  School now has full complement of first to sixth year pupils.

Minutes from Previous Meeting

The Minutes were approved.

Action Points from Previous Meeting

· OB not present so no update of progress on co-opted member from Rotary Club.  AS will actively pursue interested parties also.

· Touch Typing.  This has not progressed.  JT has electronic list of other School Board Chairs and will e-mail them our progress on this so far.

· Aberdeenshire School Boards Meeting, 17 June 2006.  JT attended.  Sohail Faruqi, Director of Education gave his thoughts and said a few words about his leadership style and role.  Presentation of new bill on changing role of School Boards.  Discussion about trying to build partnership between representation of the School and the Council.  Try to get improved parent representation as appropriate for the School.  Report can be viewed on parent zone website www.parentalinvolvementbill@scotland.gsi.gov.uk .  The main difference is reducing electoral bureaucracy, working in a way that suits individual schools, e.g. can combine with PTA, more empowered to do what we think is appropriate for our school.  Parent Councils is term being used now.  Discontinue formal issues i.e. approve what Head Teacher spends on books, setting occasional holidays.

JT took opportunity to present our proposals in letter to Peter Peacock re. funding.  Put together a 10-minute presentation.  Strong support.  One school not supportive as they had considered this before and decided it was a political issue and they did not want to get involved.  They would rather tackle Aberdeenshire Council about distribution of funds than get into political issue.  However, their Chair will put it to Board again and get back to JT.  Already got some responses with positive suggestions to improve letter but still to hear from others.  JT has e-mails of all those who attended.  AS offered assistance with sending out e-mails

· Website.  JG ready to go.  Need to talk to website team at MA to get set up and organised.  JT suggested he demonstrate the model to the School Board at next meeting.  JG has included categories and sections on website for School Board, homework, points of view, etc.  AS advised that Sue Edwards is running website committee with seniors and prefects.  House Captains meeting tomorrow to finalise activities.  JG advised that site will need to be monitored and any inappropriate comments deleted.  It is critical that the site is owned and maintained.

· School Meal Statistics.  AS to invite Mike Hearnden to a Board meeting to report on this.

· Conclude that reverse parking cannot be enforced.

· Robertsons not happy to cut back on light bulbs in rooms due to strict nature of the contract.  Will try to save energy in other ways.

· Trees are being replaced using native trees.  Playing fields have been re-turfed.

Issues from Parent Members

1.
Letter of concern from grandparent re. bus pick up point for child on B999, Cannahars Straight.  Letter addressed to PTA with School Board copied in.  Bus refusing to pick pupil up outside house and insisting they walk to busy/dangerous junction.  JJ suggested contacting the Traffic Police who will visit site with people involved. Safety issue.  JT will contact lady in question and suggest this.

2.
Concern pupils transferring to Inverurie Academy over the summer due to standard grades issue.  AS confirmed this was not the case.  Lost hardly any 3rd years over the summer.  4 or 5 seniors went to Inverurie but 6 new pupils enrolled at MA this session.  No one has said they are taking pupils out due to standard grades issue.

3.
JJ asked about mirrors in girls’ toilets – distorted reflection with coloured tint!  Can we get better mirrors?  AS to speak to David West of Robertsons about this.

4.
AS confirmed that some 5th/6th year pupils will be attending Young Drivers Initiative held this year at the Exhibition Centre.

5.
JG voiced concern at inappropriate choice of films shown during last week of term.  JT also mentioned disturbing film shown at RMPS.  AS will speak to staff.

6.
JJ asked about situation if school is full and new pupils move into Oldmeldrum.  AS advised that 10 places are always kept for zone pupils so places guaranteed.  What MA can offer in terms of subject choice is proving the difficulty - price you pay for always being at full capacity.

Matters of Interest to Board

1.
School photograph tomorrow.  1,135 people in photograph.  Being taken outdoors with children in year groups.  Interesting to compare first whole school photo taken when school first opened.

2.
Standard Grade results.  AS passed round and discussed in detail sheet showing comparisons with Aberdeenshire school averages.

3.
Careers Evening being planned for early November.  IJ advised considerable amount of response from different companies who will be represented at evening.  Looking very positive.

4.
Possible S1 sponsored walk round Bennachie to raise monies for activities. Still in planning stages.

5.
180 new 1st year pupils.  Meeting tomorrow with prefects – duties organised.  

6.
5th/6th year pupils have no study areas and many have significant study time between lessons.  AS looking at a number of options.  Lot of spare desks.  Might move these to S5/S6 social areas and screen them off.  Need to check health and safety implications.  Asked Jonathan and Ellen to bring this up at tomorrow’s meeting.  Space is at a premium.  School at 70 pupils over capacity at the moment.

7.
AS advised that new owners of school are a consortium of Merchant Bankers from Edinburgh.  Robertsons now only have facilities management.  New owners being quite rigid in terms of contract.  Hoping things relax a bit as time goes on.  2-way flexibility.

Open Evening

It was agreed that there would be a School Board Open Evening on 28 September from 7-9pm (AS to confirm date).  A proposed format was discussed.  

The prefects and senior school would co-ordinate and organise the event.  A series of displays, participative activities, workshops would run over the 2-hour period displaying the relevant activity.    Suggest each group does something to lend itself to a 15-mintue exercise which can be repeated at intervals throughout the evening.  Parents would be encouraged to get involved and take part, e.g. debating club, drama session, badminton club, new interactive website, etc.

As people arrive they would be handed a programme for the evening showing the times of scheduled activities and they can then choose where they want to go throughout the evening.  Pupils would be on hand to usher parents around and be at the door of presentations inviting parents to join in/visit.  

Pupils to advertise the evening in the papers, on the school website and a letter home.  It will be advertised as an evening for parents organised by pupils.  

JJ suggested using plasma screen to advertise School Board as “sponsors” of the evening.  Board members could mingle throughout the evening.  School staff would be very welcome to attend also if they so wished.

Board Meeting Dates

The following dates were set for School Board meetings for the coming year:


Tuesday 26 September 2006


Wednesday 15 November 2006


Wednesday 17 January 2007


Thursday 8 March 2007


Wednesday 25 April 2007


Tuesday 12 June 2007

Actions

	
	ACTION

	OB/AS
	· Rotary Representative/Co-opted Member 

	JT
	· Touch Typing/funding letter to Peter Peacock – e-mail Aberdeenshire School Boards

	
	· Write to concerned grandparent re. school bus pick up point

	JG
	· Liaise with website committee

	AS/JT
	· Update on Open Evening

	AS
	· Invite Mike Hearnden to Board Meeting to report on school meal statistics

	
	· Mirrors in girls toilets

	
	· Choice of films shown to pupils


MELDRUM ACADEMY – SCHOOL BOARD

Tuesday 26 September 2006

DRAFT MINUTES

Present:
Jon Turnbull (Chair), Mary Fawcett (Vice Chair), Jonathan Guthrie, 

Jane James, Dave Marshall, Wendy Jessamine (Teacher Representative), Ian Jackson (Teacher Representative), Andrew Sutherland, Councillor John Loveday, Janice Smith (Clerk)

Apologies:
 Owen Ball, Mike Hearnden (guest - unable to attend), 
Minutes from Previous Meeting

The Minutes of the last meeting were approved but DM asked for more clarification on item 6 in Matters of Interest to the Board regarding study areas for S5/S6.

Short term plan is to move desks and chairs into S5/S6 area.  AS has spoken to D West and R Matthews, Facilities Manager, but they have not got it organised yet. They have approved the redesign of open areas for desks to be moved into.  Not cheap to get them to do this. Robertsons own the building and they have to approve everything, the contract very specific.  JT asked offered help from the Board.  Variations in the contract require negotiations between Authority, Robertsons and AS.   Ideally, a Common Room would be preferred option but there is no space in the school.  AS confirmed that a list will be drawn up on a regular basis showing which classrooms are free at which time and these can be used for study.   The cafeteria is also available when not being used at breaks and lunchtimes and the library is also available but the latter is open to the public and not ideal for study. Some pupils have up to 20 free periods a week.  WJ advised that pupils free to join at the back of classes if there is free space but only 1 pupil taken up this offer.

Problems might level out over the years.  School built to accommodate 940 and is over capacity.  AS working hard to get this sorted out as best as possible.

DM asked that this issue be put on the agenda at a future school Board meeting - there are still issues about meal times, issues about study and various other issues tied round restrictions on physical space and how we can use it.    
JL advised that contract is going to be renegotiated for various other things e.g. Use of the school in the summer hols and at the weekends.  Asked if there were other issues to be added?  AS advised that the new contract states 8am entry to school and this is causing problems.  No one can get in until 8am - some teachers waiting outside.  Also impacts on breakfast café in the morning.

Action Points from Previous Meetings

· Co-opted member situation was not discussed as OB not present.

· Letter to Peter Peacock.  JT advised that about 8 schools in the area support us.  Still to hear from a few others.

· JT has written to concerned grandparent re. bus pick up point.  JL suggested that Ian Thomson of PTU should be contacted and they will investigate the problem within 5 days.  AS advised that PTU copied into letter.  Will get back to JL if necessary.

· AS has spoken to teachers re. choice of films.

Correspondence

AS today received lengthy document on Parents as Partners. Will pass on to JT in due course.

Issues from Parent Members

1. DM been asked to raise query about whether MA involved in trips to University Open days.  Yes, the school also arranges transport to these.  Part of the PSE programme.

2. JG raised the issue of school buses and seatbelts.  AS confirmed that children always leave premises wearing seat belts.  Lot of discussion on this - incidences of drivers having to stop bus to check seatbelts.  Need parents to work with us on this.  AS will bring this up in newsletter going out next week.  Possibly ask police to target buses and advise parents of potential £60 fine.  This will be put in newsletter.

3. JG concerned at school response to letters from parents.  In one case a letter was sent to school and still no response 2 weeks later.  A few parents have had similar experience.  AS agreed this is not acceptable and letters should be responded to within 48 hours.  Been a bit of inconsistency in office lately with temporary staff.  However, letter should go straight to Pastoral Care who deal with it and distribute to relevant department.  Telephone calls to school should get e-mailed to relevant member of staff if unavailable at time of call.  AS will investigate.

4. JG also concerned at recent incident of text message being received at 11.55 a.m. to advise parent of child not present at school, more especially when child was in fact in school.  AS/WJ went through how system works and absences are recorded.  Attendance sheet should be checked every period and office advised accordingly if any variations.  Office usually has texts out by 10am at the latest if child not at school.  Very rarely a problem.  Under a lot of pressure from Authority and nationally to make sure robust system in place.  Group call has been very effective.  MF asked about average absences/attendances.  AS confirmed 94/95% average attendance across a year.

5.
IJ advised the need to make parents aware of children arriving to be treated at school due to accidents over the weekend or arriving at school feeling sick because they have had no breakfast.  Someone then has to be contacted and the child sent home.
Head Teacher Report on Matters of Interest to the Board
1. AS displayed the recent whole school photograph.

2. Various staff changes/requirements:  

Appointment of new PT of Social Sciences will start end of November (Sally Smith from Dyce Academy).  

Also looking to appoint new PT of Pastoral Care.  

Have no applications for PE. 

Ed Walton is permanent Drama teacher.  

Appointing Design Technology teacher.  

Support Manager – closing date tomorrow.  

Also looking to appoint an ICT Co-ordinator and a First Aider.  

2 office staff down.  Clerical assistant to be appointed.  

2 vacancies for Support for Learning.  

Maths vacancy.  

Altogether MA is 10% down on staff at the moment compared to 20% in schools in the North East generally.  Quality of supply teachers is generally not good.  Has impact on learning and behaviour of pupils.  Problems arise when having to cover staff illness.  10 members of staff off sick last month.  Very difficult situation.

3. Chaplaincy.  3 Chaplains come in every month.  Very keen to get involved.  Working well with them.

4. Pupil Training in Citizenship and Enterprise.  Come in for a day and take groups and give interactive discussion – S4-S6.  Very good.

5. In planning stages of organising seminar to include all primary schools and linked to Curriculum for Excellence 3-18 year olds.  Terms of assessment, ways of working better. Bringing in some outside speakers.

6. AS discussed changes in behaviour management in school.  All teaching staff being trained in assertive discipline programme.  Multi faceted approach.  Teachers to work with other teachers to review classroom environment.  In classes where children not working effectively, a teacher can sit in and support, look at structures, etc.  Changed behaviour logging system.  Zero tolerance.  Lot of work being done for this.

7. AS proposing survey after October break.  What do parents think about how the school is run, how children are doing?  PPMS system can deal with this.  Every parent gets a password and answers questions online.  Hard copy sent to those with no computer or the library computers can be used.  JT asked if questions could be included in survey re. School Board.  DM suggested mentioning change from School Boards to Parent Councils and what this involves.

Open Evening

IJ showed leaflet prepared by pupils to be issued as people arrive.  Evening papers notified; WJ suggested phoning North Sound.  Group call message going out tomorrow to all parents.  JJ asked what School Board role would be?  Use of plasma screen showing a power point presentation of what School Board does was suggested.  School Board members can mingle/chat and also hand out leaflets.  MF suggested members wear badges. AS advised not a lot of response so far.  WJ asked if timing a problem?  High percentage of pupils live more than 5 miles away.  WJ asked if PTA had been invited – they have a meeting tomorrow night - will speak to them.  DM suggested getting leaflets from the Authority on Parent Councils to be distributed at the Open Evening.  AS to contact Education Department locally.  JT suggested possible demonstration of Parent Zone Website

.

Website Demonstration
JG showed new website link demo.  Interactive.  Everyone to be registered before they can use it.  Can incorporate School Board Minutes/agendas/meeting dates.  Working group of senior pupils running a website committee.  WJ could use it as part of education programme for 2nd years.  JG to meet with committee to get things started, get it installed and hand it over to them.  Extremely good experience for pupils who want to work in IT.  No licensing involved.  AS thanked JG – excellent demo, liked it very much.

AOB

1. AS spoke to S5/S6 pupils at assembly to advise kissing in school is inappropriate.  Holding hands is not an issue.

2. Some concerns raised at 6th year boys making a calendar.  Have been assured it will be done in the best possible taste.  Being sold via Enterprise group.  Mrs Evans to supervise.

3. IJ reminded everyone of Careers Evening on Wednesday 8 November 2006.

4. Next Board meeting 15 November 2006.  AS to present summarised version of Quality & Standards report.   MF and DM apologies noted as they will not be able to attend.

Actions

	
	ACTION

	OB/AS
	Co-opted member

	JT
	Touch typing situation

	JG
	Update on website 

	AS/JT
	Review of Open Evening

	
	Mike Hearnden to be invited to Board meeting

	
	Update on S5/S6 study period situation

	
	Seatbelts on buses

	
	Response to letters/phone calls from parents

	
	


MELDRUM ACADEMY – SCHOOL BOARD

Wednesday 20 December 2006

DRAFT MINUTES

Present:
Jon Turnbull (Chair), Mary Fawcett (Vice Chair), Jonathan Guthrie, 

Dave Marshall, Wendy Jessamine (Teacher Representative), Ian Jackson (Teacher Representative), Andrew Sutherland, Councillor John Loveday, Janice Smith (Clerk)

Guest: Mike Hearnden

Apologies:
 Jane James, Owen Ball

JT opened the meeting and welcomed Mike Hearnden.
Minutes from Previous Meeting

The Minutes of the last meeting were approved.

Action Points from Previous Meetings

· Co-opted member situation – still no progress.  IJ suggested Jake Lorimer, MD of Fisher Offshore might be interested.  IJ and AS to follow up.

· Touch typing issue still ongoing – action with Maitland Wilson.  

· Website.  JG met with Sue Edwards and team – will now populate site and make it accessible to other machines.  JG happy to come in when required.  Funding available for new software.  AS thanked JG for all his help.  There have been subsequent unrelated virus problems with Council computers but these have now been fixed.

· Curricular evening - AS disappointed at turnout - review timing? Bring in P7s – encourage parents.  First class exhibitions on the evening.

· Careers night – excellent turnout – 250+ and 70 companies.

· S5/S6 study area.  JT wrote to Stephen Shaw expressing disappointment at lack of support from the Authority.  Stephen Shaw acknowledged letter and plans to take this up with acting Director of Education.  Inspectors Report for MA said that social area is limited so using this as combined study area would restrict this further.  The planned new Kemnay PFI School does not have study areas in plans and pupils will be expected to use classrooms for spare study time.  MF expressed concern about the time this has taken, the impact on pupils’ study and challenged school that this could have been done last year.  Classrooms have been ready since October but this is not a satisfactory solution.  AS advised that pressure on accommodation is greater than planners anticipated.  School role has increased – migration from the city etc.  JT suggested moving lockers and using that space – this would need approval from Robertsons.  Is it worth pursuing?  What are cost implications?  MF commented that Advanced Higher pupils are already disadvantaged – only 2 ½ hours teaching per subject per week and nowhere to study effectively.  AS confirmed that a free room is always made available for study periods.  Board members are free to lobby Stephen Shaw.  MF volunteered to raise issue with Colin McKenzie, Acting Director of Education, if AS does not get positive response from him.

· Seat belts on buses.  IJ spoke to Police Inspector at the careers evening.  Police based here are ex-traffic cops anyway.  JL spoke to Steve Pratt also.  Now would be a good time to raise awareness - recent incident involving primary school bus locally raised a whole lot of issues.

Correspondence/Upcoming Events

1.
Government funding for Aberdeenshire. 

· JT advised that a significant number of schools supported his draft letter, but has not heard from schools north of here, Fraserburgh, Banff, Peterhead.  It may be that they don’t have active School Boards.

· A representation  of Aberdeenshire School Board Chairs had proposed drafting a letter to parents highlighting this issue and asking for parental support.  Chair of Kemnay is drafting a letter to all parents summarising this.

· Once the permanent Director of Education (Bruce Robertson) is in place the School Chairpersons will arrange meeting with him 

· Mike Dyer, Chair of Mackie looked at results from 03 to 06 Highers and Advanced Highers.   Aberdeenshire is does well relative to the rest of the country but year on year the trend is down.  Reflection on teacher time or numbers of teachers available?  Advanced Highers seem to be low educational priority.  Aberdeenshire performance is a distance behind the best performing area East Renfrewshire.  AS observed that there would be 7 or 8 more teachers if we were in East Renfrewshire area.  How much better could it be if it was fairly funded?  5th/6th year pupils are suffering due to lack of budget.  

· Forecast that 30%+ teachers retiring in NE Scotland over next 10 years.

· Comparison with private schools - Toploading of their 5th/6th years means that some have 10hours per subject per week on Advanced higher tuition.  The private market is different.  Our market is every child in the community.

· Transport is a high cost for Aberdeenshire schools.

2.
DM asked about McCrone Review.  AS – now is the time to review McCrone and costs.  What value resulted from additional money spent?   There is no way to measure the benefits.  McCrone gave teachers a wage rise and brought in collegial working agreement certain number of hours per week, certain number 
for marking.  More challenging to some Authorities in agreeing these hours.

3.
Employee Development and Learning
· Training on recruitment and selection 

· Should the Board be involved in recruitment and selection of senior staff.  

· JL advised that people on interviewing panel will have to be trained.

JT took action to respond to the Authority questionnaire on Interview Training.

Hungry for Success - Swipe Cards

Mike Hearnden gave talk on swipe card system and “Hungry for Success” (HFS) initiative.

· What are kids eating?

· System has potential to identify what individual pupils are consuming. 

· Routine analysis of sales to identify shift in patterns of purchasing

· Time line – number of products which don’t meet HFS criteria - will seek to eliminate these over a period of time with a concerted approach.  

· Certain drinks that are higher in sugar and fizziness and are unacceptable are taken out of the system.  Gradually we will ensure that all drinks available are water based and contain natural sugar.

· Introduce new products which are in line with the new healthy eating campaign.

· Respond nationally to changes that are afoot across the country.  

· Difficult to catch products attractive to children balanced with level of income we have within the organisation.

· There is additional money that Authority gets for HFS.  Ring fenced up until current year and monies given over to HFS team and they use them accordingly.  This year funding has dropped - having to work within that.  Difficulties this year in meeting budgeted breakeven position.   

· Introduction of new products in primary schools has reduced as a result of new menus.  Identified reasons for this and corrected in new winter menus – marked increase as a result of new menus.  

· Balancing Scottish Executive and authority with HFS and improving health is long term issue.  

· Aberdeenshire –significantly raised awareness within catering sector and also across all schools. 

· Key issue within HFS as a whole approach requires schools to pay into this and encourage parents and children to support healthy school meal service.  

· In summary - going through a time of change - removal of sweets to some degree and smaller portions than we offered previously.

· Doing this in conjunction with NHS Grampian and getting input from dieticians.

· Meldrum Academy retains high level of uptake across Aberdeenshire schools – 60% compared with 30/35% across other academies in Aberdeenshire.  

· Keep swipe card system up to date with services on offer.  Moving towards a card which is multi function but taking a lot longer than first anticipated.  Different technology 

· Nutritional standards to be in place by the end of this year.  Get balance of what we are offering to pupils.  

· Facility for pupils to look at their own dietary intake and analyse it and see if they meet the recommendations.  In process of development.  

· Emphasis on school meal of the day, pre school break and mid morning break intake over and above lunchtime- across the school day.

· Dining areas not an issue at MA.  Changes made in response to multi queuing making for better flow through.  Menu board published in dining room.  Whole school working relationship with MA team very strong.  Continue to work very closely.

· AS advised most youngsters served by 1.30 p.m.  Timeframe is still 35 minutes.  Hot food section is by far the most popular.  Kitchen and counter areas were designed on basis of trends at the time, which was for hand held food but this has changed. Traditional food was generally not popular at all, and there was huge switch to sandwiches over all areas.  Have taken MA designs to Portlethen Academy - proving as popular .  Quality of food is what matters.

· Children not going down the street as much as at Inverurie.  Relatively few in the village at lunchtimes - less than 70 out of 1000.

· DM asked about initiative for tackling obesity in terms of diet.  Scotland one of the worst areas.  HFS does give portion control levels and portions are set to meet that requirement.  All to do with the balance between energy carbs and what else is in the range of products.  Products advise calorific and nutrient content and thus the overall effect of what is being eaten.  Very difficult to watch what each individual consumes.  Future potential for pupils to measure this themselves.

· Not making changes too quickly.  

· Board gave feedback that the food at MA is acknowledged to be very good.  Credit to staff – Frances and June were noted for doing an excellent job.

JT thanked Mike Hearnden for attending and leading the informative discussion.

Issues from parent members

1. First year report cards – teacher’s notes section – needs clarification?  AS advised covering letter qualified this.  However, suggested that either something is written on the sheet or nothing.

2. MF commented that first year reports came out same day as parents evening.  AS agreed but there had been IT problems and reports were a week late.  

3. AS confirmed there had been a French teacher who had walked out in the middle of a class.  Health problems involved.

4. Knife on the Old Rayne bus?  It transpired not to have been a knife but a pair of scissors. Action was taken – the family paid for repairs and the pupil was excluded.  AS acknowledged other parents should be informed of the outcome of this to avoid misinformation and will follow up.

5. MF asked that practical work be taught in advanced higher music.  Pupils just seem to wander in whenever they have time to do practical work.  AS will investigate.

6. MF asked that current Highers being done through video conferencing should  to be staffed at the beginning of the class to make it more effective.  Kids are not getting as involved as they should be.  AS confirmed staffing an issue.  Sometimes have to take PT management time/senior managers to cover class.  Linda Evans co-ordinated this at the beginning and has direct link with the teacher. 

7. MF expressed concern that Music concert gets pushed into second place to the school show.  Suggested possibly alternating these each year?  

8. JJ approached by a parent re. Group Call.  Service very good for notifying absences/Parents Night but not happy being contacted in this way about other events.  AS advised that they can contact the office and have their names removed.  MF suggested this be mentioned in the newsletter in order that everyone is made aware of this.

9. JT concerned about S6 predicted grades.  Teachers do not appear to have given enough time and thought and pupils disadvantaged.  AS will get Pastoral Care to look into this.

Update on matters of interest to the Board

AS issued newsletter on Friday.  Topics included

· Racism –new policy and set of procedures.  This will be set out on 
website.

· Careers Convention

· Parents Study evening

· PTA show – Billy Shears

· Partnership with July Ritchie Police Liaison - Careers Convention.

· Enterprise Dinner

· New appointments – 


· Sandy Smith PT and Social

· Ruth Taylor 

· Michelle Hall

· New appointments in Modern Languages and Maths

· Michael Podlack - Sports/PE

· An opportunity for another Deputy - internal applications.  Will advertise after 
summer.  School Board to be involved in interviews.

· Year book out on Friday - £3.00  John Paterson done a lot of work.

· Work experience

· Mock interviews – good feedback

· 1st and 2nd year boys rugby

· Writing team

· Space school

· Basketball

Standards and Quality report

AS reviewed this with Board members.  The Board offered a number of comments, which AS noted.  A leaflet summarising the main points will go out to parents.

Budget

The Board approved the budget as outline by AS.

AOB

1. Items for discussion at next meeting:

· Report back on questionnaire from parents

· Implications of the new act and what it means for us

Next meeting is Wednesday 17 January 2007.

	
	ACTION

	AS/IJ
	Contact Jake Lorimer, Fisher Offshore re. co-opted Board Member

	MF
	Contact to Colin McKenzie, re. study area

	JT
	Send  letter to Minister of Education on fairer Government funding letter/situation

	JT
	Reply to questionnaire on Interview Training

	AS
	Advise parents of outcome of knife incident on bus

	AS
	Practical work for advanced Higher music

	AS
	Discuss with Pastoral process for determining predicted grades


MELDRUM ACADEMY SCHOOL BOARD

Wednesday 17 January 2007

Present:
Jon Turnbull (Chair), Mary Fawcett (Vice Chair), Jane James, Jonathan Guthrie, Dave Marshall, Andrew Sutherland, Wendy Jamieson, Ian Jackson, Owen Ball, Cllr John Loveday, Cllr Paul Johnson, Janice Smith (Clerk)

Guest:
Kelly Craig, Sports Co-ordinator
1.
JT introduced Kelly Craig, Sports Co-ordinator at MA.  Kelly presented an overview of the Active Schools programme and how things will progress at MA.  

· Aberdeenshire does not have coordinators in every school mainly because schools have to part fund these posts. 

· Aberdeenshire piloted study - this has now rolled out nationally.

· Aims to create more physical activity opportunities for students.  Improve physical health and increase physical activity levels, adopt a healthy lifestyle at school.  

· Not curriculum based although works closely with PE department.  Opportunities before school, lunchtimes, after school

· Sport Scotland develop, support and monitor programme.  

· Effective primary and secondary schools collaboration – integrated plans

· Key responsibilities – develop and co-ordinate programmes of physical and sporting activity, lead the recruitment and training of coaches, leaders and volunteers.  Access funding to support programme.

· Develop and maintain effective partnership at local level - local clubs etc.  Monitor and report.

· MA – increase in activities – 13 clubs running at present.  Open to all age ranges, boys and girls.  One club specifically for girls - S3/S4 fitness levels alarming in terms of activity levels therefore girls club set up with multi activity approach - changes regularly with input from students.

· Challenges – main challenge is recruiting of volunteers to run the sessions.  This includes senior pupils - sports leader courses – Stirling University – enables seniors to run junior festivals.

· Facilities – struggling.  Sites are becoming limited now that we are full school.  

· Lottery funding –Can School Board look into funding for more community based possibilities, e.g. swimming pool.  Some form of sponsorship perhaps?

· Left leaflets on recent press release on active school/forms for Board to look through.  Email imakcraig@meldrumacademy.aberdeenshire.co.uk  

JL advised that there had already been a huge debate about the building of a swimming pool in which he was actively involved.  Maintenance of the pool is the problem.  Swimming pools generally run at a loss.  

DM aware that hockey struggling from lack of support in 5/6th years - teacher involved initially but since left.

MF still concerned at lack of school football clubs.

JG mentioned Sport Scotland grant of £10K to create basketball club at his local primary school - money from that used to provide coaches and training.  Younger coaches trained to go into primary clubs.

Constraint on facilities and access to facilities at MA - Sports hall/complex – another issue.

It was agreed that School Board would discuss this and consider whether we want to take it forward.  KC confirmed help with extracurricular activities required from 3.45 p.m. – 5 p.m.  Breakfast Club is another option.  Help appreciated from enthusiastic volunteers or any expertise welcome.

2.
Minute of the previous meeting

It was pointed out that in “Issues from Parent Members”, item 5 should have referred to Advanced Higher Chemistry, not Music.  Otherwise the Minutes were approved.

3.
Actions from previous meeting

1.
Co-opted member.  AS/IJ still to contact Jake Lorimer.  Other leads still welcome.

2.
Colin McKenzie – meeting with AS, Stephen Shaw and some of the senior pupils next Thursday to discuss study area issue.

3.
Letter to Minister of Education on fairer funding.  JT has final draft of letter and support from 11 academies which have put their names to the letter.  Will be sent to Minister of Education, Hugh Henry and copied to relevant people in opposing political parties as well as to the press.  Lot of content of the letter from paper written by Director of Finance some time ago – some figures quoted outdated.  JT undertook to contact Charles Armstrong, Director of Finance to update figures before letter sent to Education Minister and JT will try to get final letter out by the end of the month.

4.
Scissors/ knife/incident on the bus.  AS confirmed letter gone out to parents re. outcome of incident.

5.
Advanced higher Chemistry – AS to follow this up.

6.
Predicted grades – AS spoke to Pastoral Care about this.

4.
Correspondence/Upcoming Events

1.
Letter from Inspectors.  2 years in April since inspection – in process of doing follow up report.  Working with the Authority at the moment.  AS will review follow up and decide what actions need to be taken.  To be completed by 23 February.

5.
Issues from Parent Members

1.
JG concerned at pupils doing cross country training in adverse weather conditions.  Pointed out that this is not a good way to motivate pupils to physical activity.  Led to believe that no matter the weather, pupils going out inadequately dressed for weather conditions.  WJ advised that pupils never sent out in bad conditions and that PE Dept will not let pupils either feeling genuinely unwell or those having a good reason, go out cross country running.  OB commented cross country not a very popular activity anyway.  The importance of regular exercise and the benefits of cross country running were also acknowledged.  AS will raise the matter with the PE department.

2.
DM - parents of S2 have until 1st February to discuss options for standard grades.  Neither he nor his wife can attend and despite sending email to school 2 weeks ago, have had no response.  AS will arrange a meeting for him..

6.
Head Teacher Update

1.
S3 Enterprise Event – whole of 3rd year.  Young Enterprise Scotland - 3 areas.  Pupils had to work as a team - come up with a draft and then sell product.  Competition - groups mixed up – got on very well.  Staff really enjoyed experience. Very positive evaluation so far.  WJ hoping Enterprise Scotland will come back in June/August to kick start 3rd year.  Teaching staff came along to supervise.  The event was based on enterprise business, competition and team working – key skills.  AS one of the judges.  Excellent - all presenters were impressed with students.


JJ commented on her daughter’s enthusiasm for the event.  Very positive.  

2.
Deborah Massie starting in January in Home Economics (maternity cover).  (happens to be Scottish Women’s Hockey Coach)

3.
This Friday interviewing for another Acting Depute Head Teacher – substantive post to be appointed after the summer.  Board is required to be involved in interviewing when the post is made permanent.  DM asked if Board members will have had some training in time for this.  Good to go through training although this would not stop the Board being involved.  AS will time interviews to match Board training programme.

7.
New Act – Parental Involvement

JT advised that from end July, School Board will cease to exist.  Need to share our understanding of this and think about implications for the Board.  

· School will be required to create a Parent Council and that has to be agreed through a Parent Forum.  Parent Forum is defined as representative of every parent in the school.  They then elect a Parent Council.  

· Intent of the legislation is to make new councils more accessible to parents and have them take part not only in the governance of the school but also in helping with the ownership of education. 

· Quite a lot of lee way for parent council to create its own structure and how it wishes to work.  There is some guidance being developed and strategy being produced by Aberdeenshire Council which will help us.

· Current electoral process will disappear - seen as a barrier to people joining the school board.  

· Other formalities such as drafting budget restrictions, certain number of parents, co-opted parents, teacher representatives, etc. will go as well.  

· Parent Council can decide how many members they want.  

· DM suggested parent zone website very helpful and answers most of the obvious questions.  

· PTA is not a term the legislation recognises.  Councils can be responsible for fund raising or they can have a separate section, such as the PTA at present, just for fund raising 

· MF concerned that Head Teacher not answerable to the Parent Council. AS noted that as Head Teacher he recognises he is accountable to pupils, teachers and parents as well as the Authority and his aim is to keep working with parents and get their support.  Welcomes Council or School Board debate to give additional value to pupils.  Great opportunity.  Communication of message is important.  Real partnership working with parents.  Hopes Parent Council will take this and develop this further.  Current role is as advisor to the School Board and this will continue.  Will not have to have things approved by the PC.  Powers may not be defined in legislation.  

· JT concerned that there is at present a well established School Board and a lot of work gone into this.  Consistency between various schools will be a challenge - set up network.  If schools diverge and take different approaches e.g. Fund raising only – may be quite hard to keep up contacts.

· JJ suggested whole thing very loose at the moment and quite undefined.  Problems being fed back to Ian Findlay and Maitland Wilson.

· DM agreed that historically School Boards see election process as a barrier to involvement.  General feeling many parents have is that School Board has no power – does nothing useful and no point being involved.  Challenge is to make people take responsibility to be involved - government wanting to encourage parents to take more ownership of child’s education.

· MF queried possible loss of Councillors.  JL advised they are under no obligation to attend at present, but attend because they are interested in the School Board – can’t make any decisions. Very useful views.  This could continue.

· Formal role is important - allows us to question and challenge.

· Standards Report  - JT advised that as we develop the constitution one of our requests to the school could be that they present the standards and quality report.

· PJ thinks already working well and new legislation will help to keep this working well - get more people involved.  If things are good now, there is every possibility they will get better under the new system.  Has had experience of very difficult situations arising and strongly recommends creating a structure which maintains and protects when things might not be as good as they are now.  Ensure we get it right from the beginning.  Create a constitution to cover eventualities.  Council will issue a draft constitution as a starting point.  Also advised that next May multi member wards and PR introduced.  Ward Difference in practices.

· AS suggested a clear set of values and aims 

· Improving learning for young people

· Improving education for all.  

· Get people on board –responsibility in being a member of Board/Council to getting best for youngsters.

· Theoretically possible for all school parents to be on the council.  Parent forum elects a parent council as a more manageable group.  

· JT does not believe this change in legislation will mean we are overwhelmed by people wanting to go on council.  Getting representation is hard.  Might get more people interested in particular departments.  Suspects a similar size group as this.

· OB – need to emphasise the changes.

· JJ - the authority will not create this jump between Board and Forum.  Up to us as a School Board to decide what to do.  Develop mechanism to change School Board to Parent Forum/Parent Council.

· PJ advised Maitland Wilson is working on a strategy and will provide more helpful guidance.

· JT - we as a group need to spend more time discussing this.  Do we still have enthusiasm to operate in Parent Council?  Suggest we create a mechanism which we ask all parents, i.e. Parents Forum to elect us as a Council.  May meet other groups who want to do the same – possible amalgamation?– possible vote?

· IJ commented very few parents apart from us will have read this document

· JT suggested putting out a letter to interested parents to come along to a meeting to discuss the role of a Parent Council.  How we create it.  How we determine membership etc.  Easy to get consumed in process – need to recognise constraints, boundaries and freedoms. 
· Newsletter and website can be used to convey information to parents as a whole.

· JL advised that information from Scottish Executive will be sent out to all parents by June but it was agreed that School Board should inform parents before this.

· Much easier then to get something off the ground in August – get ahead of the game.

· DM volunteered to email Doug Lawson, Chair of PTA, and invite 2 representatives to next Board meeting to discuss.

8.
Questionnaire from parents.

AS reviewed questionnaire sent out before end October.  750 sent out and 182 returned.  There were issues about electronic submissions.  Used same questions as HMIE used in their survey.  HMIE sample 250 reports, 125 responses.  AS intending to do more specific surveys and to send these out annually to build up a comparative history.  Can analyse data quite quickly.  AS confirmed forms come in anonymously no parents names involved.  Any blanks did not negate whole form.

· School reputation getting better - takes time.  Local community/wider community

· Homework is an issue.  JT suggested new Parent Council is to help with this.

· Reviewing behaviour policy in school.  New system will empower classroom teachers to send a letter to parents seeking support in improving behaviour.  Consistency of improvement across the school.

· PRMS every youngster will have 6 points and can gain additional points for good behaviour in each class - potentially 21 points in day.  Can be accumulated towards House.  Equally, can lose points.  Develop House identity - also use these points to identify good behaviour.

· MF found some questions difficult to answer

· JT – we as a Board sometimes know more

· DM – based answers on what has been talked about at home.

· Comprehensive community - certain youngsters disengaged.  Encourage them to learn new behaviour.  Staff generally work very hard on behaviour & always look for better ways.  JT - learn good behaviour from their peers rather than from strict parents.  Behaviour norms are getting on with work and not disrupting classes..

· JG - school well looked after - has seen examples of brand new schools already vandalised.  Credit to pupils, janitors and cleaners.  Eco group 

· Settled staff.  Every year had 20 + new teachers - takes time to develop relationships.  Now see some first class relationships with staff - those who have been here for a few years.

· DM – more returns is the challenge in next questionnaire.  Try to get 50% return rather than 25%.

· JT suggested people who have issues are the ones who respond.  

· Relevance to discussion about Parents Council - helping with learning

· MF asked if School Board could get involved in the design of the questions.  AS agreed but if we have different questions we cannot track improvements.  Obliged to put out these questions as they are asked by Inspectors.

9.
AOB

1. MF very impressed with Eco Group.  Suggested it would be nice to have House trees in front of the school.  This year is first 6th year leaving school – could plant one big tree.  Tree planting day on 4th March.  AS advised that Murray Landscapes have the contract - make sense for them to be involved.  Council don’t have any say with what happens on the site but plenty of expertise.  Woodland Trust and National Trust.  Robertson’s OK about planting extra trees.  The pupils plant the trees - Robertson’s don’t have to do anything.  JJ concerned that trees planted and if car park extended, trees removed?  AS confirmed no plans to extend car park.

2.
OB informed the Board that sadly Chris Malins died on Saturday.  Has not been well for a long time.  Funeral next Friday at 1.35 at the Crematorium.  AS advised he had been a great ally to the school, and JT acknowledged the contribution Chris had made to the School Board.  Very sad news.

Next meeting is Thursday 8 March 2007.

(apologies from DM)

ACTIONS:

	ACTION
	

	All
	Funding for Active Schools Programme

	AS/IJ
	Fisher Offshore – Co-opted member

	AS
	Report on meeting with Colin McKenzie re. study area

	AS
	Advanced Higher Chemistry

	JT
	Progress on letter to Education Minister

	DM
	Invite PTA representatives to next Board meeting

	
	

	
	


MELDRUM ACADEMY SCHOOL BOARD

Wednesday 8 March 2007
Present:
Jon Turnbull (Chair), Mary Fawcett (Vice Chair), Jonathan Guthrie, Dave Marshall, Andrew Sutherland, Wendy Jessamine, Ian Jackson, Owen Ball, Cllr John Loveday, Janice Smith (Clerk)

Apologies:
Jane James
1.
The minutes of the previous meeting were approved.

2.
Action Items

· Funding for active schools programme – nothing to report. 

· Co-opted member – AS/IJ spoke to Jake Lorimer, Fisher Offshore.  It was decided to invite him to next board meeting, and to make him aware of the changes coming up.

· Advanced Higher Chemistry.  AS talked to Mr Adair re. practicals. Mr Adair advised that not all practicals are required for Advanced Higher.  Advanced Higher is timetabled 3 hours per week. This is partly due to staffing budget exigencies. This time frame means that pupils have to dedicate their own non committed time if they are to cover all the practicals. AS offered to bring grid for staffing budget for next year and costings to next meeting.  

· Funding for Schools.  Letter to Education Minister.  JT to get letter out this weekend with updated figures and hopefully get a response from the Minister of Education.

· PTA.  DM contacted Doug Lawson by email inviting him to this meeting but as yet no response.  Will get telephone number from School Office and invite him to next meeting.

· Touch typing –– JT sent 3rd letter to Director of Education suggesting the Authority conduct an independent study (possible MBA/MEd) to see if there is any evidence of value in teaching touch typing.  Also emailed Maitland Wilson.  

3.
Issues from Parent Members

DM commented on very successful parents evening - worked very well with numbers of teachers and pupils.  AS will past this on.  

4.
Matters of interest to the Board

· Acting Depute Appointment – Liz Prosser appointed and will on the 8th May.  Wendy Jessamine appointed as Acting Principal of Pastoral Care (Liz Prosser’s job).  Now need to fill Wendy’s job.  4 candidates.    Acting positions for up to a year.  AS suggested letting Parent Council get settled in before formal interview process for new Depute post.

· Burns Supper at end of January.  Good fun evening, great entertainment - staff and youngsters.  MF mentioned that Burns poetry competition (initially only for primary schools) is now open to Secondary schools also.  Worth promoting this.

· English Vacancy.  Joanna Black left to go to Kemnay – job presently being covered temporarily.  Vacancy being advertised.

· Inspection Follow Up.  Two Education Network Officers in for 1 day to do follow up for interim report to Inspectors.  Initial feedback was that they were pleased by what they saw - behaviour management/children with severe behavioural difficulties – good progress overall – classroom behaviour and teaching.  Very good progress on racial equality also – promoted at assemblies.  Interim report will be reviewed with Inspectors - either agreement to produce Final Report or Inspectors may want to check for themselves.

· S2 options evening   Well received.  School needs to assess value/any change for next year 

· Preliminary Examinations.  School is analysing results.  Majority were what was expected.  School gives advice to parents and recommends appropriate level based on evidence. If this advice however was that the pupil should focus on Int 2 and pupil and family insisted on doing Higher, this would be accepted.  Some schools resist allowing Highers for some to keep results record up.  School will make analysis of projected grades.

MF concerns about English curriculum in general.  Very literacy orientated, very traditional and not geared to writing reports and in her opinion did not always meet the needs of pupils.  SQA design exams- have Curriculum Programme Team - take national advice - develop it.  School Board can make recommendations in terms of style of curriculum.  Some Universities require English but more often than not in most courses simply want ‘points’ – this allows students to develop specialisms e.g. good at science - don’t want to penalise students because they are not good at another subject.

More classes requiring internet reference skills - proper analysis of data is a key skill.  Pupils need to learn to use all mediums more effectively.  Universities recognising more and more basic literacy levels e.g. Higher History develops good skills of analysis report writing and science course for scientific report writing.  New Curriculum for Excellence will help with relevance and flexibility for all. 

OB commented on weaknesses in research skills for some pupils.  Students need to do more things for themselves - pull together information.  Very supervisory – pupils struggle with dissertations.  

5.
Head Teacher Report.

· In-service day.  All primary schools and academy staff together - Brian Boyd from Strathclyde/Mae Sweeney in charge of Curriculum for Excellence.  Good relationships - good day.

· Camera Phones.  Use of camera phones now banned in school – also happening in other schools.  Police are very supportive of schools  taking a hard line.  

6.
S6 Study Area

Meeting with Stephen Shaw/Head Boy and Head Girl and supportive group of senior pupils – put points across very coherently.   SS instructed by Director to put paper together – very complicated – change lockers, curtains, etc.  Discussions with Andy Morrice, Architect.  Now up to AS to have something in place prior to run up to forthcoming exams – hopefully within next 10 days.  

DM suggested we get study area up and running and then send letter to Director of Education from Board on behalf of students - thank him for support and also advise him of delays – make him aware of situation - should only have taken a couple of months – has taken a year.  Possibly look at a more effective way of dealing with future issues when they arise?

JL met with new Director re. school opening at weekends and during holidays.  Aware of situation.  Similar problems in primary schools also.  New Director will make a difference. 

7.
Parent Forum/Parent Council

AS attended information day last week – presentation by Maitland Wilson.  Way forward?  Letter from Authority being sent to Head Teachers in Aberdeenshire for issue to all parents.  Will explain structure of new legislation in a more detailed letter than previous pamphlet.  

JL and colleagues felt that existing School Board should take the lead where possible – a better way to take this forward.  Suggested also that we find a common Shire-wide Constitution.  Should make some sort of decision as a Council – share one Constitution.  AS will be at Head Teachers meeting next weekend – will get views of colleagues.  Draft Constitution available on website.  AS will bring draft Constitution to next Board meeting on 25 April.

Board could put ourselves forward as new Parent Council, if we wished.  Need to be voted in by Parent Forum.  JT suggested presenting at the Forum the Parent Council as a new opportunity for parents.   (This is the way we have done things in the past, would like to have more people involved and be better represented.  Flexibility - not constrained to come to every meeting – we don’t have to be so formal.  Get benefits - wider contribution.  Meeting dates published – if people feel they can bring something to the meeting they can attend.  More representation – bigger voice.)

PTA – will effectively no longer exist with any legal status.  Fund raising can be part of Parents Council, or not.  PTA members generally want to help school but not get involved with School Board matters.   Need to decide at open meeting whether Parent Council and PTA come together.  MF in favour of this – parents on PTA as committed/interested as those on School Board.  JT concerned about the different interests and the number of issues to cover with combined group..  DM to talk to Doug Lawson and ask him to come to next Board meeting on 25 April.

AS was asked to invite all parents to an open meeting re. creating a Parent Council.  Will identify a time early in early May to call meeting.  Parents can then decide how they want to go forward.  

8.
AOB.

· 350 trees planted last Saturday.  5 House trees to reflect colours of the Houses - plaques.  3 trees are temporary - being replaced by bigger species.  6th Year tree is a red oak.  Each 6th year will contribute tree to this area as they leave the school.  Good day – more support from senior pupils would have been good – nice to have had House Captains involved.  Trees supplied by Kirkhill Nursery.

· OB advised that Andrew McCartney keen to have school involved in community garden project.  AS will brief staff and ECO Group.  IJ suggested building bird boxes/tables with technical studies class.

· AS advised Board Alex Salmond visiting school next Monday to talk to senior pupils. (Alex Salmond never attended the meeting)

· Blog site – JG.  More postings required.  Lots of ECO Group stuff and more homework stuff starting to appear.  IJ advised some staff still waiting logs in/instruction on use of site.

Next meeting is Wednesday 25 April.

ACTIONS:
	All
	Funding for Active Schools Programme - ongoing

	AS/IJ
	Contact Fisher Offshore

	AS
	Staffing Budget/Costings for next year

	JT
	Feedback on funding for schools

	DM
	Contact Doug Lawson to attend next meeting

	JT
	Touch typing – ongoing

	AS
	Study area update

	AS
	Suggested draft Constitution for Parent Forum/date for open meeting

	AS/IJ
	Community Garden 


MELDRUM ACADEMY SCHOOL BOARD

Wednesday 25 April 2007

Present:
Jon Turnbull (Chair), Mary Fawcett (Vice Chair), Jane James,



Jonathan Guthrie, Andrew Sutherland, Ian Jackson, Owen Ball, 



Cllr John Loveday, Dave Marshall, Janice Smith (Clerk)

Apologies:
Wendy Jessamine

Guest:

Doug Lawson, Chair of PTA

Minutes of Previous Meeting

Apart from a minor typo the Minutes were approved.

Action Points from Previous Meetings

· Fairer funding for schools ongoing.

· Jake Lorimer of Fisher Offshore has been approached.  Aware of imminent changes taking place re. Boards.  IJ to keep in contact.

· Staff budget/funding deferred to next meeting.

· JT circulated letter to Board members from Scottish Executive.  Going to review spending level mechanisms for determining funding.  Is there any other action we can take to engage in that process – consultation?  They are aware of strength of feeling and not just an issue from a single school.  JL advised they have no input to this – it is reviewed at Rosebury House and then back to COSLA.  JT suggests we wait until after election on 3 May/Parent Council formation.  JG feels response doesn’t actually answer any points put to them – making out it is an Aberdeenshire problem rather than an Executive one.  MF doesn’t think we should be put off by this and should keep up the pressure.  JT has done a huge amount of work.  JG suggested a response in P&J to earlier article.  JT will organise this.  AS suggested some parents might be interested in pursuing this – a specific group could be set up.

· Touch Typing.  More positive response.  JT read out letter from Bruce Paterson – opportunity through Curriculum for Excellence to review this.  Worthy of discussion and passed to Curriculum Board for consideration.

· Study Area Update.  AS advised this is up and running.  Waiting for new tables and chairs.  For 6th years only.

· Community Garden.  Andrew McCartney keen to get school involved.  IJ advertised for help in community garden through Science Department and Eco Group.  No feedback as yet.  MF will investigate.

Correspondence/Upcoming Events

Nothing to report.

Head Teacher Update

· Newsletter out at the end of last term.

· Staffing developments – Liz Prosser and Wendy Jessamine will start new roles next week.  Linda Evans seconded for rest of term to Authority as Network Manager.  Mary Benton is Acting Deputy.  Shirley Quigley acting PT.  Robin Adair in science is leaving for St Margarets.

· 5 probationers coming next session – 3 for science, 1 for maths and 1 for business studies.  Still other vacancies – may get another maths probationer or another business studies probationer.  Probationers make up part of the teacher head count. 

· Change in prefect structure next term – proposed by pupils themselves.  Head Boy and Head Girl and House Captains remain.  A group of 8 Depute Heads will be in charge of a group of prefects with particular responsibilities, e.g. charities, liaison with younger pupils.  Buddying system working very well.  2 House Captains per House – one for sport, one for general House duties.  Maintain House ethos.  Keep at 60 prefects.  Will be approaching Board for assistance with interviewing of potential prefects.  All prefects to wear shirt and tie preferably.  Will take pupils on merit, irrespective of House.  Learned a lot from last year.

· Working within parameters of Scottish Executive guidelines for reduction of class sizes.  Will range from 14-28 depending on circumstances.  JT feels teachers will know what size of class they need.  AS advised information received from primary schools before pupils come to MA.  A class of good achievers could be 26.  Children may be moved around – flexible.  Emphasised this is not same as streaming.  AS asked for Board’s view.  Generally all in agreement – makes sense for now – any other implications?  Board will consider this and it will be on agenda for next meeting.

· Occasional holiday.  One less occasional day next year.  Proposing to have first Monday in June and a Friday in May as opposed to Friday in February.  Early Easter next year.  No synchronisation with Aberdeen city.  JG mentioned that all Aberdeenshire kids miss out on sports camps which start in first week in July.  MF confirmed same for music.  JT suggested taking this up with the Authority.  JL confirmed that this has been tried before – will raise it during discussions.

· Predicted Grades for Advanced Highers.  Predicted grades determine University entrance.  Process for determining predicted grades needs to be clear. False hopes. Predictions made well before prelims.  Comes down to experience. AS agreed predictions were not as robust as they should have been – first time for school.  Extra support brought in as necessary.  

Parent Involvement Act

Lot of discussion in preparation for meeting next Thursday 3 May.  AS attended seminar on national development of Parent Councils.  Passed round powerpoint presentation used nationally, incorporated some changes.  Suggested delivering this at meeting and then splitting into groups for discussion – come back together and in the first instance form a Planning Group to take this forward.  Looking for ideas.

Suggestions for format of a Parent Council included forming various sub groups e.g. PTA type group, Board type group, Parent Issues group, Curriculum Development group, Community Links group, which could be represented at a meeting 4 times a year for example to coordinate.  Could also keep to present style with a Board type group and a PTA group.   

Important to reassure people they can come along once or twice and make a contribution.  System flexible to accommodate different levels of interest.

Doug Lawson advised that PTA members in the main not interested in the official business/paperwork of School Board – parents join PTA mainly to help with fund raising for school.  PTA is waiting to see what happens.  PTA is quite informal whereas more formal Parent Council may put some people off.

It was generally felt that the main concern for Thursday’s meeting would be to get people to turn up.  Track record for attendance/interest not good.   Makes it hard to plan the evening.  JT advised other School Boards going through similar problems.  Suggested that if we can’t form a Parent Council right away it is better to wait and take time to get it right.

MF suggested the whole presentation should emphasise this is completely brand new.  Not keen on powerpoint type presentation.  JT advised people need a bit of guidance/introduction to get them started and then go into discussions.  Some have prejudices and concerns.  Boundaries for Parent Councils also need to be pointed out.

Senior pupils are not part of the Parent Forum – legally parents and carers only make up Forum.  Once Parent Council established, pupils might be able to get involved.  Don’t want to design it round pupils but great to encourage them in discussions once established.  AS agreed.

MF suggested brainstorming to come up with questions.   Agreed that DL, AS and JT to act as plenary – coordinate questions.  Someone in groups takes notes.  3 questions maximum – set in advance – keep them short.  After a lot of Board discussion questions included:

Why bother?

What’s in it for me?

What’s in it for my child?

Why is it important to have a Parent Council?

What would make you join the Parent Council?

What style would you like it to be?

JT suggested a number of Board members should be at the meeting.  AS will facilitate and start the meeting.  45 minutes to 1 hour for discussion – take notes and expand next stages.  

A.O.B.

MF advised of support for learners independent service.  AS aware of this but still in the early stages – not come through to schools yet from Authority.  

Meeting closed at 8.20 p.m.

The next meeting will be on Tuesday 12 June 2007 at 7.30 p.m.

ACTIONS

	ACTION
	

	JT
	Agenda items for next meeting:- Staffing budget/development 



     plan




  - Board thoughts on reduction in 



    class sizes

	JT
	Fairer funding for schools 

	MF
	Community Garden – any school involvement?

	AS
	Outcome of Parent Involvement meeting on 3 May


MELDRUM ACADEMY SCHOOL BOARD

Tuesday 12 June 2007
Present:
Jon Turnbull (Chair), Mary Fawcett (Vice Chair), Dave Marshall, Jane James, Andrew Sutherland, Wendy Jessamine, Ian Jackson, Owen Ball, Janice Smith (Clerk)

Apologies:
Cllr John Loveday, Cllr Paul Johnson
1.
The minutes of the previous meeting were approved.  

2.
Action Items from last minutes
· Class Sizes.  AS asked for the Board’s views on class sizes.  Recommended sizes are 20 for Maths and English in 1st and 2nd years.  Schools and Authorities can be flexible but should averages out at 20.  PTs can speak to their own departments and make a decision on class sizes within the parameters – allows setting.  Different sizes  are needed for different purposes.  30 is the maximum.  Some schools keep to non practical class sizes.  AS had positive feedback already from PT English on flexible sizing.  More individualised teaching – more teachers to a smaller ratio of children.  Board agreed it sounds sensible.

· Additional Staffing allocation.  HTA arranged for group interviews at Westhill today.  MA has 2 new English teacher appointments - no Maths teachers.  Going into new session down 1.6 full time Maths teachers.  Other schools in same position.  Delegation is going to Belfast to try to recruit teachers.  Problem getting qualified teachers to come North of Dundee.  AS will have to revert to non practical sets in maths.  Various suggestions were made - retired Maths teachers/supply teachers/retraining teachers/Primary teachers.  Primary teachers can teach 1st and 2nd years.  This is a possibility on a long term temporary basis – 1 week to 2 years.  Not enough jobs for qualifying primary teachers.  AS to talk to Authority about this but would ideally prefer skilled/trained Maths teacher.  Government party looking at population/demand for teachers (Myra Pearson).  Calculated that 500 teachers would be required over next 8-10 years in Grampian area.  Majority of teachers are female but calculation had not taken account of maternity leave situations.  Ellon will replace over 60% of its staff through retirement in the next few years.  Meldrum currently has 23 teachers on maternity leave.

· Fairer Funding for Schools – JT still progressing

· Community Garden - MF checked with Eco Group but no interest at all.  OB suggested Andrew McCartnery come and talk to pupils - not just a garden for flowers – still some work to be done – planting and maintaining.  Rotary keen that garden is used and made use of.  JJ suggested approach from different angle – part of Duke of Edinburgh Award, service to the community – look what you can get out of it.  Eco Group could maintain part of the garden?    OB to discuss with Andrew McCartney

3.
Correspondence/upcoming events
Parent Council meeting to be dealt with later in meeting.

4.
Issues from parent members 

1.
MF approached re concerns on subject choice, in particular Hospitality.  Few pupils not happy with what they are getting.  Maths/Int 2  also causing problems.  AS aware of this.

Issue is that 34 pupils chose Hospitality but school can only staff 1 class therefore only 20 places.  14 children had to re-choose.  MF asked if 6th years were picking up Hospitality and should this be prioritised?  WJ discussed difficulties – went back to choice sheets - anybody who had put Hospitality down as first choice and it was crucial to how they wanted to progress their career had priority.  Also looked at 6th years - if they really wanted to do Hospitality they had to make a case for it.  

Int 2 Maths may be highlighted as a Higher class but AS confirmed it is in fact Int 2.  

MF queried going back to the column system of choosing subjects.  AS discussed advantages/disadvantages of column system (whereby pupils choose a subject from each column) vs non column system (whereby pupils choose subjects and school develops columns accordingly).  The latter is much more flexible/fluid system although still those who don’t get what they want.  Each year group is different.  MF suggested a mixture of both systems.    AS agreed to do dummy run of choice patterns in November 

2.
DM asked if children coming into the school always go into same House as siblings.  AS confirmed this is the system at the moment.  A school in the Borders is breaking away from this system – children going into interest groups.  Could not have both systems.

5.
Head Teacher Update
· Pupils won Taste of Grampian for 3rd year in a row

· Activities programme – behaviour exemplary – positive reports everywhere.  School is very settled now

· New positive behaviour system (points system) replaces logging system.  Good feedback.  AS advised there will be awards for ‘Pupil of the Month’ and ‘Class of the Month’.  New system also picking up nuisance pupils who avoid being ‘logged’ but still cause problems.  A series of assemblies was held to explain system to pupils.  DM confirmed message getting through to pupils –children very aware of how system works and why it was there.

· Diced Cap Event – 2 pupils performing at it.

· Prefects – met with 5th/6th years.  Change to prefect structure - only 6th year prefects unless a 5th year pupil who is leaving at end of the year wants to make a case.  Asked them all to wear shirts and ties.  Limited number.  Also to appoint Head Boy and Head Girl and 10 House captains, 2 each House.  Responsible for body of prefects.  Committee structure.  Will appoint prefects next week – following that need to appoint House Captains and Head Boy and Head Girl.  Strong contenders – interview selection process involving AS, Senior Manager and a Board member.  AS to email format for interviews to Board.  OB queried colours system for pupils who achieve particular standards/pupils who are not prefects.  AS agreed to look at this.

· Staff appointments: 2 English teachers appointed.  Business Studies teacher interviews this week.  2 posts for SFL teachers.  Also appointed PE Teacher.  Alison Cook leaving from French at the end of the session.  Still require Maths teacher.

· Meldrum Sports Committee offered 2 x £500 bursaries – Cara Anderson and Claire Gauld successful - 2 best applications.   These bursaries will be awarded annually based on strongest applicants, regardless of sex.

· PTA car boot sale on 30 June

· Evening Awards Ceremony on 5 July.  Special invitations.  John Loveday and his wife will be presenting the awards

· 6th year prom – very good night.  Feedback was good/behaviour was good.

· Driving training – clashed with some of the senior pupils last day of school.  AS suggested next year school leavers be taken off for a day out.

6.
School Board Finances and Accounts

JT reported that accounts in good shape - expenses minimal.  £1,380 in the bank.  Board agreed that this get passed on to new Parent Council.  OB suggested a possible award made to the school from the outgoing Board.

An evening event to recognise the work of the School Board and combining the first meeting of the Parent Council was suggested and after much discussion this was agreed to take place early next term.  The school can do the catering/buffet.  Board members and new parent council members invited.  Will reflect on what School Board has achieved, the Challenges, what we would like to have done, things that could be carried on, e.g. development on funding, unfinished business?  Useful for new Parent Council and they could maybe pick up some of the ongoing issues.  A decision on date will be made at the next working group meeting on 18 June.

7.
Parent Council Progress/Constitution
Legally, Parent Council not formed as yet - not officially constituted.  Kemnay Academy Constitution was used as basis with a few amendments.  AS has received some comments from questionnaire sent out - will make Group Call reminder and hopefully receive more.  Very good meeting – good degree of participation.  12 people - lot of interest.  Some had not realised what the Board has done or did - realisation of opportunity to look at different things.  Lot of discussion and resolved a lot of issues.  Next meeting scheduled for 18 June to ratify Constitution – still a working group.  Agreed involvement of Councillors and co-opted members.  Feedback from questionnaire will be discussed at meeting on 18 June.  

8.
School Improvement Plan.  

Parents evening pilot.  Number of schools changing parents evening timing.  Running after school from 5 pm to 7.30 pm instead of 9.30 pm.  AS intending to pilot this at December parents evening.  Happens in primary schools - parents advised well in advance.  Parents evening tomorrow night – will ask for views.  OB concerned this will discourage both parents in coming.  Sometimes parents evenings run over to 10 p.m and staff have to drive home in wintry conditions.  Will be guided by straw poll tomorrow.


Standards & Quality Report

AS combines Standards & Quality report from November with Improvement Plan in April.  First section of S&Q Report has already been discussed with the Board.  AS went on to discuss the School Improvement Plan pp.31-35.  

IJ expanded on business links.  Most academies have positive business links – (Westhill has close association with Technip; Huntly with RB Farquhar - work experience involved).  Not about businesses giving money to the school - what can the school offer the business.  Meldrum already dealing with BP and with the local distillery now also.  Lot of businesses came forward – need to get links set up.  Recent business dinner -  30-40 positive links – currently following them up.  Not short of businesses to work with.  Morrison Construction looking for someone for a year to follow site management programme.  

JT asked about work experience - nothing better for a particular career or job.  How do you know what’s available.  Structured approach?

WJ advised looking to get every S4 pupil into work experience.  Authority has to do risk assessment for every pupil going on work experience.  Vacancy for help with admin work - offered £1K per year – to liaise with organisations, ensure risk assessment in place.  Looking to fill this vacancy.  

Clean bill of health received from inspectorate.  Worked very hard on the main points and across the school.  Rigorous day – AS very pleased.  DM commented on the bureaucracy and processes to support teaching.  Evidence required to support what you have done - audit trail.  AS given 4 weeks notice before main inspection.  They spend 3 weeks going through documentation and so have a picture of the school before they arrive.  Speak to pupils, then take that and match it to the evidence that is there. Match it to the evidence from the HT and the team.  3-way process.  Scottish model is marketed internationally - very highly regarded worldwide.  

9.
Reflection on School Board Achievements
AS thanked the Board and JT in particular as Chair for their help and support.  The School Board has had an important role in shaping the school for the better.  The school would not be where it is now if it had not been for the School Board.  AS expressed a heartfelt thank you to everyone.  JT acknowledged this and everyone’s contribution.  In its 5 years existence the School Board has tackled a whole range of different and diverse topics - not just a bureaucratic body.  Good part was developing relationships with AS and teachers – a great success.

The meeting closed.

Action Items

	OB
	Contact Andrew McCartney to talk to Eco Group re. Community Garden

	AS/JT
	Date for first meeting of Parent Council/Reflection of School Board Achievements evening
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